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Organizational Needs Assessment
Hebrew Educational Society
Hebrew Educational Society is located in Southeast Brooklyn. As per the research done in the past, the recreational facility serves more than 1200 clients daily. In a year it is estimated to host 30,000. As a result, this makes it be one of the major sources of recreational, sports, educational, fitness and social services programs in the area. Concerning those people who participate are more than 8500 people (Karp, 2015). Hebrew Educational Society is not under any larger organization as noted above that it is one of the largest facilities in the area. The Hebrew Educational Society operates under a macro-level social work focus since it is more concerned about change and social stability in the community.
Hebrew Educational Society history is quite fascinating. It was during the 20th century when philanthropists recognized the idea of introducing a change to the Jewish people living in New York. One of the well-known Jewish humanitarian and bankers brought together several leaders to establish a federation that would reduce competition and duplication among the existing Jewish charity programs by then. Again, the federation was to aim at maximizing what they could do together. Due to this need, all the efforts towards establishing the same came to reality on Jan 10, 1917, where the federation with the mandate of supporting the Jewish culture in New York was chartered (Parsons and Sciortino, 2015). Hebrew Educational Society addresses several concerns and needs. One of the most notable needs addressed by the organization is attending to special populations such as disabled adults and children. In the organization are several programs for every autistic child together with their families (Sheskin et al., 2018). Again, the organization is proud of offering childcare and other recreational services such as after school care, adult programs, youth, and daycare program. As a result of the aforementioned programs, the facility receives more than 800 preschoolers, teenagers, and children in a year. It provides Sunday. Having conducted Sunday Recreation programs in the organization, for one to enjoy the same they must meet various requirements. First, the individual must be in between 18 to 45 years of age. Secondly, after you have met the age requirement one must have a Medicaid waiver. Also, the individual's care manager must produce the level of care to the individual (LOC) to the Hebrew education society (Stodolska and Camarillo, 2018).  It offers to offer the reaching academic potential program, requirements for the same comes in. 
From Sheskin, et al., (2018), the structure starts from the Lawrence Portnoy is the board chair. From there the leadership drops down to the board of directors who are in charge of assigning each director with various responsibilities in their respective departments. After the board of directors, senior employees come in place and then the rest of the employees follow. Everyone in the organization is mandated to conduct themselves diligently and undertake their responsibilities wholeheartedly. 
It has various sources of funding that ensure its budget flows smoothly. The organization has been receiving funds from all over the world and this has indeed enabled its operations.  In the past decades, the agency is funded by the department of mental health, early childhood interventions and office of people with developmental disabilities. Besides, the board of education and other several Jewish agencies plays a role in financing.
My role in the organization is a volunteer organization play is in helping the employees in the Sunday recreation program and reaching academic potential. Again, the organization offers staff training where workshops are conducted regularly to ensure that workers have the updated skills to accomplish their duties (Sheskin et al., 2018). Consultants in every program offer much helping in guiding on how some services such as taking care of the aged people above 60 should be done. The level of collaboration in Hebrew education society is very recommendable and efficient compared to other organizations offering the same community services.
Lack of the teen’s program is the problem the organization faces
There is a lack of teen programs in the Hebrew Education Society; it’s a major problem the society is facing because there are many teens in the area that could benefit from the program. Society is facing some problems in serving a large number of clients because it does not have much staff the teen's programs could have helped to serve as volunteers in helping the clients thus reducing the workload (Sheskin, et al., 2018). If they include more teens programs the number of customers will increase. The number of customers predicts the functional flow of the society and that means that more staff can be employed if there are more clients to be served. The teen's program can help society increase its earnings. I would like to help the Hebrew society to solve this problem because it can be beneficial to the clients. 
This is a problem because there have been many people advocating for it in the community around the Hebrew Educational Society because their teens are left at home when they go to the Hebrew society and these are the clients complaining about the problem. The facilities in the society only cater to the adults and youth that are eighteen years or over leaving a gap of teens from the age of ten to seventeen. The teens-only have one main program which is from the age of four years to the age of 24, education programs that are meant to help them for education and social lives. Society is straggling with several clients coming to their facilities because it does not have the teen's program. Teen's program will have helped to popularize the services in the society's facilities example every weekend some parents would have accompanied their teens to the programs to see how they are going on with the programs, as they come they can also enjoy recreation services for an adult in the society. Another problem brought about by lack of the teen's programs is the teens cannot accompany their friends who are above eighteen years to the facility because the services provided are for eighteen years and above (Sheskin, et al., 2018). The teen's program would have also .helped the employment of more volunteers and the staff. Some of the teen's programs could not have benefited the teens alone but also other people, example the teen's sports activities would have helped to grow the society's talents. The community is asking teens to be included because the main reason for the Hebrew society to be made is to help the community and it is forgetting someone in society.
There are reasons why the teen's program has been a problem to be made, the main reason is the policies of the organization which stipulate that the programs that are introduced are less costly. The teen's programs are considered to be costly because they more funding and more staff to take care of the teens while it deals with the disabled who need close monitoring. Another reason why it is difficult to increase the teen's programs is that society has more clients, thus increasing the programs will overwhelm the society and it does not enough the staff.
Hebrew Educational Society is based on the elderly care services and the disabled in which my people know it for the best services they provide. It also provides services for the children and the disable teen’s programs. The disabled teens are treated with respect depending on the law that protects them from being discriminated against. The society has many programs that are only for the adults and the youth above eighteen years. Even swimming services are provided for adults and children because they believe they are easy to handle than the teen. The last reason why the teen's programs are not considered is that the old and the children are easy to get as clients than teens (Parsons and Sciortino, 2015).
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Organization change plan
I decided to come up with the change plan that will me solve the problem of the lack of teen programs for the benefits of the Hebrew Education Society where I work. I decided to approach my supervisor to tell her why we need to include the teen's programs in the Hebrew Education Society. Then l will write to the board of the organization to explain they should add more of the teen's programs. My supervisor who is in charge of the operations in Hebrew society has gotten very many complaints from the clients why they should add the teen's programs. The teens who come for the education programs also complain about adding more teen programs and services in the Hebrew Educational services (Parsons and Sciortino, 2015). I am sure by notifying my supervisor and writing to the board of the administration will help to solve the problem.
The driving forces for my organizational change plan
There is one person that I believe will support me in my decision is my supervisor, having complained to him during my volunteer work and having interacted with the teen there is a high possibility of her support (Karp, 2015). The teens are also part of my driving force since they have always asked about the programs not only to the supervisor but the board members. Having a large compound is part of the driving force since some of these programs can be held there. The volunteers are known to work hard in their work and a lot of the people admire them how they are. There is a lack of teen programs in the Hebrew Education Society; it's a major problem the society is facing because there are many teens in the area that could benefit from the program.
According to Karp (2015), the problem is another motivating factor; society is facing some problem in serving the very large number of clients because it does not have much staff the teen's programs could have helped to serve as volunteers in helping the clients thus reducing the workload. If they include more teens programs the number of customers will increase. The number of customers predicts the functional flow of the society and that means that more staff can be employed if there are more clients to be served this also motivate my plan. The teen's program can help society increase its earnings. I would like to help the Hebrew society to solve this problem because it can be beneficial to the clients. This reason is the main reason I advocate for the program of teens to be included.
The role played by social workers in Hebrew education society is notable. Social workers in this organization can promote resilience and independence an aspect that enables some of the most vulnerable sections like dealing with aged people in the facility (Karp, 2015). Again, they help the organization create awareness and sustain the organization day to day activities. Volunteers in the organization play a crucial role in helping the employees in the Sunday recreation program and reaching academic potential. Again, the organization offers staff training where workshops are conducted regularly to ensure that workers have the updated skills to accomplish their duties
Restraining forces
Some of the issues are restraining forces to the organizational change plan they include, the policies of the organization which stipulate that the programs that are introduced they are less costly. The teen's programs are considered to be costly because they more funding and more staff to take care of the teens while it deals with the disabled who need close monitoring thus they are not funded. Another restraining force is to increase the teen's programs is that society has more clients, thus increasing the programs will overwhelm the society and it does not enough the staff (Friedman and Kornfeld, 2018).  Hebrew Educational Society is based on the elderly care services and the disabled in which my people know it for the best services they provide. It also provides services for the children and the disable teen’s programs. The disabled teens are treated with respect depending on the law that protects them from being discriminated against. From Friedman and Kornfeld (2018), society has many programs that are only for the adults and the youth above eighteen years. Even swimming services are provided for adults and children because they believe they are easy to handle than the teen. The last reason why the teen's programs are not considered is that the old and the children are easy to get as clients than teens. This is restraining forces to my plan. 
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Step to step pan
We chronologically made our plans, in which the entire staff of Hebrew Education Society will understand why teen’s program will be needed
1 I will have a meeting with my fellow volunteers and developing a plan that we feel would be sufficient enough to work. Then I will go to the administrator to take my complaint about the lack of teens in the programs provided.
2 I will present our issue and ideas to my supervisor, who is a social worker and see his opinion that is if he has any further ideas that he feels can help us to be professional, presentable, stern and convincing.
3  I   will email the board of management stating that we have some concerns about adding more teen programs to the society which can be beneficial to society. Having seen the benefits and support from the staff the programs will be introduced 
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